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Business related

Operating Model Redesign

Adapt our industrial capabilities
R&D optimization
Organization streamlining
Product portfolio rationalization
Android Competence Center
Tetra ramp up
Android deployment
Countries strategic initiative: Brazil/SEA/CIS
New channels and go to market
HW Services Development

Data centers rationalization
Customer Operations rationalization
R&D centers rationalization

Finance and legal function transformation
HR and Communication function transformation
Corporate IT transformation

Audit, Control and Risk function transformation
Shared Services Centers

Real Estate Optimization
Top suppliers negotiation

Spend massification / RFP
Purchasing Organization

Portfolio optimization
Back-book optimization
Technology & operational efficiencies
Transformation of sales model
SMB geographical expansion
Establish ISV leadership (SMB)
Establish leadership in self-service in Europe
Global e-com acceleration in Asia and Latam
Global e-com vertical acceleration in Travel
Global expansion of advanced acquiring

Cost related
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