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320+

Financial
Institution clients

4,900

Payment experts with
diverse capabillities

1. Figures are based on FY 2025e proforma scope

Financial Institutions

30% 47B+

Of top-20 Transactions
banks served processed

Critical payment
Infrastructure
provider

In 10 countries

156M+

European
cards

c. €800M-*

Revenue
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Digital
Services
(15%)

Industrial \6

scaled payment -

Payments
payment

p ro ces S i n g . software

with innovative P

multi-rail solutions

Issuing
Solutions
(38%)

Acquiring
Solutions
(32%)
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Starting from

strong positions

IN Europe and Asla

Solid client base

Credit Institutions
CX INGH> S[EB 8Belfius |77 BNPPARIBAS

Maybank SOoQIETE o Q Raiffeisen ' ABN-AMRO

UniCredit @Dor P BFF [V]Volksbank P CIMB

L) (Oxemsoure ~ NEBNI

Communities and central banks
IX (e8] Gyt s @ PSA

PSPs, Fintechs and corporates
[ora) 4 BoursoBank Q) rhoneen @ handwave

»Dimoco  achmea [0

Bank

Europe ‘ Asila

© Leader @ Challenger @ Active player

( Supporting global, regional and local schemes and networks )
VISA @) zsancomar wr ™ @ Swift vepps @ Ttwint  Blik
JCe ore |e= &) (swsh S LIFI»

girocard

7 pu
@ P R@S T I R iﬁ:;ﬁ]p:rig Council a ﬁ%{cahggg weRo
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Comprehensive multi-rail
serving current and future client needs

Seamless operations across product silos
SEPA and non-SEPA payments
Multi-currency enabled
Connecting local, regional and global solutions

Mobile wallets

ommercCia mni-channel acceptance

white label card issuing online & Mobil N Open banking
nline & Mobile acquiring _ _ Tokenised assets,
Wallet enablement Backoffice processing !
ATM solutions Cross border, High value Sl s Bl et

Card control & stand-in services
payments & CSM Agentic Al

Fraud & ldentity (end-to-end solutions, digital identity, fraud risk management, trusted authentication, ACS, verification of payee)
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Support client’s transformation to

modern solutions at their own pace

Supporting our clients
on their current platforms... -

...consolidating on modern
European cloud-based solutions

O 25
Payment suites

.... assisting gradual payment
technology transition ...

Well established and stable Tech transitions at client pace Ready to go and complete

...to Next-gen
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Successfully
addressing our challenges

( Performance challenges > > (Significant Improvements already visible1>

_ Order entry new business
Lack of strategic focus From 14% to 29%

Share of new clients in new business

Persistent impact of From 15% to 46%
historical contract loss
Contract renewal rate

_ From 87% to 9/%
Long sales cycles, delaying

new revenue impact Cost efficiency
+3% cost reduction p.a.

1. 2022-2025 period



to reinforce our core role as trusted partner

Ramp-up Improve Accelerate

sales and guality of service Innovation and
growth and delivery target platforms

Increase growth Improve Reduce
INn new business client satisfaction time-to-market



Snapshots of iInnovations
shaping today and tomorrow

Multi-rall QR code payment Tokenised
Fraud control scheme interoperability payments
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What our clients

Advice and expertise to
simplify growing complexity

Help navigate constant Find new and differentiating

regulatory change 9 9 revenue pools
——

Reduce reliance on Ensure full chain
non-European solutions reliability and resilience

Unlock new value propositions to
compete with new digital native players
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Be the trusted par_tner to flnanC|aI
“institutions, delli‘j,‘erlng tailored,

luls der n an d g I c Io Is 0 I u t| ons at scale
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