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Worldline, following the acquisition of SPS and the carve-out from ATOS 

 
MERCHANT 
SERVICES 

 
FINANCIAL 
SERVICES 

 

 
MOBILITY 

& E-TRANSACTIONAL 
SERVICES 

~3.4Bn card transactions acquired per year 

~11Bn cards transactions processed per year 

~125M cards under management 

~13Bn payment transactions per year 

C A P I T A L  S T R U C T U R E  

FREE FLOAT 
shareholding 

22% 

c.56% c.17% 

51% c.27% 
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UBS, Credit Suisse, ZKB and other Swiss Cantonal banks, 
Regional and private Swiss banks, Raiffeisen and other 
international banks 
 
Excluding c.5% of the share capital lent and pledged to 
Credit Suisse 

 
After the distribution of  c.23% of Worldline’s share capital to Atos’s 
shareholders in May 2019 and subsequent sell down of c.10% in 
October 2019 
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1- Estimated revenue in 2019 

~€2.3bn
  
A N N U A L  R E V E N U E

1
 

11,000+ 
P E O P L E  

30+ 
C O U N T R I E S  

• Commercial Acquiring  
• Omni-channel 

Payment Acceptance 
• Payment Terminals 

Solutions 
• Digital Retail Services 

> €1.0 billion 
annual revenue (46%) 

 
400K+ 

Merchants in Europe 

• Issuing Processing  
• Acquiring Processing 
• Account Payments 
• Digital Banking 

€0.9 billion 
annual revenue (39%) 

 
320+ 

Financial Institutions 

• Trusted Digitization 
• E-Consumer & 

Mobility 
• e-Ticketing 

€0.4 billion  
annual revenue (15%) 

 
350+ 
Clients 

Capitalisation : ~10 Mds € (November 2019) 
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Merchant Services 
Energizing commerce  
with advanced payment services 

• Commercial Acquiring Services 
• Omnichannel Payment Acceptance 
• Payment Terminal Solutions 
• Digital Retail Services 

400K+ 
MERCHANTS 

 
 
 

 
 
 

c. 2,2M  
TERMINALS 
MANAGED 

WORLDWIDE  

 
 
 
 

c.3.4BN 
CARD 

TRANSACTIONS 
PER YEAR  

 
 
 
 

c. 80K  
E-COMMERCE 

PAYMENTS 
WEBSITES MANAGED  

Reinforce 
customer 

engagement 

 

Simplify & 
secure 

payments 

Support 
new payment 

means  

Increase 
average 
basket 

Personalize 
customer 
journey 

Empower 
your staff 
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        Acquirer in Continental Europe (by purchase volume)  #1  

+ 10% Market share 1 
 

+ Most complete products suite 
 
+ Becoming a credible EU 

alternative to US global players 
 

+ Large markets still to conquer 
(Fr, UK, Spain, Nordics..) 

 

PSP ranking in the EU (European revenue in €m) 

Source : Company filings 
• Worldline: European revenue excluding terminals 
• Wirecard based on previous year split by geography 
• Ingenico: “Transactions” revenue 
• First Data: EMEA revenue; Fiserv: revenue outside the USA 

0 400 800 1,200 1,600 2,000

+ 

+ 

+ 

1 Non bank acquirer in continental Europe excl. Russia – Source: BCG 
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Global Nilson Rankings 
Europe (2018) 
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Payment World is Changing 

Payments is the Most Important 

Industry in FinTech 

Core Payment :  
There is Plenty of Cash  

left to Digitize 

Add Value  to Payment:  
Convergence of payment  

and digital retail  

 IOT: 
Connected Objects Embedding 

Payments 

Tightening Regulatory 
Environment 

PSD2, MIF, Fiscalization,  
Financial Inclusion 

Market context 
Multiple market trends are in support of Worldline Merchant Services  
growth strategy 
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Growing in a changing world  
Several Forces continue to drive changes in our markets 

 

Large 
Retailers 
going for 

Global 
Solutions 

Banks 
opening 
doors to 
Alliances 

Demand  

 for omni-
channels 

Retailers 
want to 

know their 
customers  

Market 
entries 
getting  
easier  

Private 
Equity 
Buying 
Market 

New Tech 
Players 
entering 
market 

Price 
competition 

Internation
al Schemes 
dominance 

PSPs 
becoming 
acquirers 

+ - 
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Merchants 
looking for  

new avenues of 
growth while  

keeping control  
of their costs 

Digitalization 

Making POS & digital experience consistent, 
convenient and customized 

New customer behaviors 

Offering new services, new concepts at 
diverse points of interaction 

Globalization 

Standardizing and Expanding while optimizing 
transaction processing 

Increasing # Payment methods 

Mobile, Wallet, Instant… 

Cash to Cashless to Seamless 
commerce 

Market Trends 
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Merchant Services  
Worldline covers the full Digital Payments value Chain 

Terminal 
renting  

Field Services 
Transactions 

Reporting 
Collecting 
Services 

Terminal 
management 

Helpdesk 
Boarding 
Merchants 

Card Acquiring 
Services 

Extended 
Warranty 

Repair Services 
Contract & 

Billing Services  

Non Card 
Acquiring 
Services 

Certified 
Terminal 

Applications 

Virtual POS 

(eCom, mCom) 

Transaction 
Acceptance 
Processing 

Payment Value-
Added Services 

Terminal 
Hardware 

Network 
Services 

Transaction 
Gateway 
(routing) 

Digital Retail 
Services 

Terminals 

Acceptance 

Digital  
Services 

Payment  
Services 

Terminal 
Services 
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Next Generation products coming to market 

 
 

Fraud 
Prevention 

Reporting & 
Reconciliation 

Transaction 
Management 

PCI Level 3 
certified 

Collecting 

Transactional  Operational 

Multi Use 
Tokenization 

OneCommerce Hub 

10 



       | © Worldline 

Products and Innovation to sustain growth  

YUMI to better interact 
with Consumers 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Successful launch at 
NRF in January 2019 

In-house 
  

DCC solution 

Early adoption of  
Visa tokenisation 

services 
 on WL gateway 

Global e-commerce 
and Collecting solution 

to enable localized 
payments in key markets 

around the world 

One Commerce Hub,  
a single platform for  

omni-channel acceptance 

 
# 1 Acquirer for  

Union Pay and JCB in 
Europe  

with ~20% acquired 
transactions 

 
First acquirer to have 
implemented Alipay 

in Europe  
WeChatPay available 

100% automated self-
onboarding solution 
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WL vertical approach to Corporate & International 
merchants  
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Playing a critical role in the initiative 
DEDICATED  
TO THE ALLIANCE 

Strategy and Go2Market including market research, 
linking the brand to KB business 

MARKETING 

Fuelling the funnel – segmented and vertical approach 

• Acquisition and switching campaigns 

• Retention and activation campaigns 

• Cross sell and packs campaigns 

CAMPAIGNS 

Building and promoting the brand 

• Specific web site  

• Digital channels and social media 

• Events 

COMMUNICATIONS 

Following up on campaigns and events to fuel the pipe TELESALES 

MARKETING / COMMS 

M
A

R
K

E
T
I
N

G
 

Branch Training 

Strategy / Go-to-market 

Pricing / Analysis 

Bids / Proposals 

C
O

M
M

U
N

I
C

A
T
I
O

N
 

Campaign Management 

Events 

Website 

Commercial 

Documents… 

Strategic Alliances with Banks channels 
Dedicated Marketing to fuel the business growth 
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Focus on Worldline’s  
platform interation 

methodology 
 

SIX Payment Services integration business case 
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ROBUST EXECUTION METHODOLOGY relying on 5 Key Principles 

Project organization mirroring new entity 
organization with clear and non overlapping objectives 

Structured joint governance involving managers 
from both sides in decision-making and delivery 

Rigorous process with active monitoring of target 
execution & transversal support maximizing anticipation  

Strong manager accountability through alignment of 
scorecards with management top and bottom-line objectives 

Mixed teams on the ground with business and project 
staff, backed by experienced integration partners 

COLLABORATIVE APPROACH 
INVOLVING MANAGERS FROM 

BOTH SIDES 
IN BUSINESS PLAN 

PREPARATION & EXECUTION 

TIGHT MANAGEMENT CULTURE 
MITIGATING EXECUTION RISK 

STRONG AND MOTIVATING 
LONG-TERM INCENTIVE 

EQUITY-BASED PLAN 

ANNOUNCED EQUENS 
SYNERGIES OVERPERFORMED 

2 

1 

5 

4 

3 

15 

Prepare as of signing, ready at closing 
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Acquisition of SIX Payment Services:  
a strong and secure synergy plan 

c.€ 110 million OMDA savings in 
2022 
• c.25% delivered in 2019 
• c.50%  in 2020 
• c.80% from the cost base; 

c.20% from additional revenue 
 

Synergy implementation costs 
estimated at c.€ 110 million,  
 
Execution secured by alignment 
on synergy nature and level 
 

c.5% 
of combined cost base 

87 

23 

c.5% 

Revenue 
synergies 

in 
Merchant 
Services 

c.15% 

Optimize 
sales and 
customer 
support 
footprint 

c.12% 

Extract 
value from 
largest EU 
payment 
platforms 

c.15% 

Optimize 
G&A 

c.25% 

Enhance 
IT 

efficiency 

c.27% 

Total 
synergies 

110 

Revenue 
synergies 

in 
Financial 

processing 

OMDA in €m 
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Status of SPS integration as at end of H1 2019: 
Progressing very well, starting slightly ahead of plan 

Integration managed with customer satisfaction fully matching Worldline benchmark 

● Project portfolio and roadmap de-duplicated 
● Nearshore/Offshore initiatives started and pooling of resources on 

key domains effective 

Enhance IT  
efficiencies 

Optimize G&A 

Extract value from 
largest EU platform 

Optimize sales and 
customer support 

Revenue Synergies 

● Joint management teams defined at Day 1 
● Support functions vertically integrated  
● Migration projects for IT support systems started 

● Migration program ongoing – first transaction on target platform 
executed 

● Sales teams consolidated – joint sale force addressing specific 
verticals is in place  

● Combination of field services proving short term results  

● Cross-sell of Saferpay e-commerce solution in Benelux ahead of plan 
● 2 major SPS banking customers have already bought Worldline 

Financial Services products 

Quality and cultural fit of teams enable very fast and good progresses, slightly ahead of plan  
All integration tracks currently above target for 2019 in terms of synergies 

77% of people 
synergies planned 
for 2019 done or 
secured at the 
end of H1, with 
very high level of 
staff reallocation 
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Thank you 
 

 


